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Thenk you for the oppoatucaty to mesl wilh you today

My name 18 John Howland:Jackson T am cthe CEQ of ING Secvinaes Japan and T am alse a
gualiod (TK bamrster I theiefore bave some knowledge as both a provider and recipient of
legal sezveces Dy way of packsround I bave bean closely mvolved with Japan and Japanese
finaneral seivices tor 28 vears 1 fLst hived m dapan in the mid-1973s, then agamn in the eanly
16805, | was Premdent of Moriurn Sccunibics in Burops 1o Che lnfz 19805 and enly 1800s ad now
I have been here acain ton 2 vears Tlus sty bas given me a povileged perapootrvs on 3

dewides of business n Japan

The IN{z (ronp opetates msniance, banking and asszet mminagement bu=iness globally  Jepanis
a kay stralegic market for ING and we cutrent’y have 8 businesses liere covening life mswiance,
asset manageroent, pedsen admmaistiation, secourbass, bankme, lessng and IT soavices
Althouch wo have some 1o house lawal cupubalicy we rely heawly on octmidez counsel fin boll ouz

Group and cliont tranaactions

2 Temal sorince we need

Internationsl busneaasa as sich a3 oivs need aramlesa legal serviees throughout majo:
punedictriens Ideally we want a unified team of lawyers to take respom=ibility for all legel

aspects of an enfire transaction, regaldless of Tmiisdiction

Typically our requiement for logal servioes mnses out of complex finanongs for chente 1 the
structured finance or eapital mazlkets, o m the evens of 2 cross-hordsr asqusttion ;o disposal Jm
curselves or o clend  In each case we oeed our luwvers (and umeertunlly lhose of sy
counterp artjy'} to

- have the expernenes to undetatand a mulquisdictional structue

- asaetin the ronduct of due difizence

- diaft and negotate agreerents 1n different jurisdschions

- execnte the agrooments
In arder meet our needs lawyers need to have lughly specalised interaabionsl experience, 5

therough kaowledze of differznt legal systems and dafferent languages, and o mulh culiaial



aaproneh.  And from g prscbieal view point we would nfinitely prefer cur advice to come from a
single unified tecm of lawyers all pursning tie same chizetive rather than fron disparate aoursas

wlich wa have Lo plece together forcarselves.

3. DT expomienes o dato

I cannot claim that any transaction has failed bo happen because of the fragmented provigion of
logal gervives in o Jupunese crose-borler deal.  We have hecone accustomed over many yoars to
retaining hoth Japansese and nop-Jdapaneds Javwyers whevn noesssary on the same fransaeticn.
Bzt overall the experience 15 loss than satisfactory and is ont-oflins with the aceeptad novms in
ather leading ineneial martkets. To be more precise:-

a) There is a real shortagze of ZillFEl’ﬂﬁ.tiUnH_ll}' experienced Japanese lawyers. Tnoa major
I & tranzaction involving many potentizl pariies the few experienced lawyers may
Lecome conflicted very gquickly leaving an intevested party inadequacely advised,
While plans to increase the nomber of lawyers over time will improve the situation,
the frecdom of associalion bebween Japanese and non-Japanese dcoms wosdd provide
pracieal and relovan? cxporicnes much more quickly thereby inoroasing the aniverss
of qualified advisoms,

L} Im owm own case we vacently disposed of a business in Japan advised by & leading local
law firtn.  The structurs involved a signilicant offzhors legal content.  [n ths eourse
of the transaction the in-housze lawwers of cur Grovp headguerters had cansge to
complain of conflicting adwvwice and less than timely delivevy. Their concern was
sufficient that mwhen we subsequenty became involved in a potential acquisivion in
Japan they wanted o appoint & foreign firm o order to avedd any further
misenderstandings.  In fack they did not as it was not practical but this is sipnilcani
when the cliemt involved is one of the tap finanmal groups in the world with o major
commitment wo Japan. .

o) We have also expevicnced significant delay in regulavory applications in Japan dve to
the inahility of the fow ].’iW:;’[:I’H with regulatory specialization Lo respond Lo our neads
in anvthing like a proper tiznescale due to sheer workioad.

d} The hiring of twe or mete law firms for 2 simple transaction is ultimately inefficient.
It takes moe time and therefore cost to deal with two firrs and tweo sets of lees a-e

Hleely teo rmount o more Lhan ons.



4. Ob=erwadion on The cmrrend s loafon

I o not think it Is my role lo argue the mase for freedom of azsociation of lawvers from z logal

VoWooInt o to point out that the issues of lzgal qualification and independence from pressuve

aie sepavate issues entirely.  Let me ingtead conclude by making some practics] chsorention

fram 30 vears evenly spenl between Europe and Asia

&)

=

&

Thete iz unguestionably demard from Groups such as ours for a one-stop multi-
jurisdictional legal service. dJapan is the world's second lamgest economy and
experiensing a signilieand inereuse in crodsborder setivity, 1% standa virtually alone
ameongat G-7 countries in failing tn medoreizn Lo lepa] servioes,

The removal of barrars by free wosocialion in the US, UK, Germany and elsewlkere
dogs uol seem w have vesulied in iowor riandavds or o wholassle loss of business to
locud Orems.  To the contrasy t has wndoubiedly rafsed standards and made those
nuurhels move attrastive tn intermational bsinesses, as well as providing new growta
opportunities for thoes ivme.

Over the last 30 years the advance of globalisation and communicasion tecknoluey
hag Jzd to the deregulation of all other major husiness professions for the roazon that

protectionism and barriers to entry ware wo longer vishile oy eeonomie sense. How 2o

it that the banking, securities, itsurance and accoenting jwduclies have mowved

ghead progressively and the Japapesa legal profession hue not?

Mtircately it ecmes down 1o e competiliveness of Japances indnstry and commerce
thal is at stake. Trocdom of association amonest law firms is net 2 one-way
conapiracy hy foreign firms et a twoway opportunity to modernise the profession for
the benefit of Toth its Japanés'e and foreign clients, _

Finally I should peint out thal Japanese law [rms would have cheice under freedem
uf sesocintdon.  [fthoy were ned 1o see any advasteee they would mat be compeled to

nasoelale,  Bo where 34 thers aoy disadvantage n permitting such freedom of choice?

Thank you for vowr aliention.



